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Why Evaluate?

• We are obligated to providing quality, effective, 
and efficient services

• We are held accountable for our programs
– Funding agencies want to know if their money was 

put to good use
– Funding agencies want to know if your program 

created the changes you proposed
– GOTR wants to know that each program is 

supporting its mission and objectives
– GOTR participants, parents, and community want to 

be assured that the program works
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Purpose of Evaluation

Assess a program’s merit or worth
Verify the resources are devoted to meeting unmet 

needs
Verify that planned programs do provide services
Examine the results of the services
Determine which services produce the best results
Select the programs that offer the most needed types 

of services
Provide information to maintain and improve quality
Watch for unplanned side effects
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What can an Evaluation do?
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What can an Evaluation do?

Monitor a program
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What can an Evaluation do?

Monitor a program Process Evaluation
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What can an Evaluation do?
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Assess immediate outcomes
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What can an Evaluation do?
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Help to decide whether a 
program should chosen 

from two or more alternatives 

Process Evaluation

Impact evaluation

Tuesday, July 5, 2011



What can an Evaluation do?

Monitor a program

Assess immediate outcomes

Help to decide whether a 
program should chosen 

from two or more alternatives 

Process Evaluation

Impact evaluation

Summative or 
evaluation

 for accountability
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Steps to Program Evaluation

Impact Evaluation
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Steps to Program Evaluation
Objective

Behavioral/Educational

Indicators Data Sources

By the end of the GOTR 
program participants will:
Improve self-esteem 
Improve commitment to 
physical activity 
Increase positive attitude 
toward exercise
Increase motivation to be 
physically active
Value physical activity
Be satisfied with body 
shape
Increase days of physical 
activity per week

• Self-esteem 

•Physical activity 
commitment
----Attitudes towards      
physical activity
----Motivation to be 
physically active
----Valuation of physical 
activity

•Body image

Physical activity 
behaviors

Rosenburg Self-Esteem
Scale

Commitment to Physical
Activity scale

Body Shape Silhouettes

YRBS frequency of vigorous
physical activity
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Results: Self-Esteem
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Results: Self-Esteem
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Results: Body shape satisfaction
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Results: Satisfied with Body Shape
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Results: PA Commitment

  

PA CommitmentPA Commitment

Physical activity is important to me Value
Physical activity is the best part of my day

Value

I would change my schedule to participate in 
physical activity

Value

Life is better because I am physically active

Value

Physical activity feels good

Value

I look forward to physical activity

Value

I don’t like thinking about doing physical activity Attitude
I do not enjoy physical activity

Attitude

When I miss a day of physical activity, I like it

Attitude

Physical activity is hard work Motivation
I wish there were better ways to get healthy than 
being physically active

Motivation

I have to force myself to be physically active

Motivation

Total items Commitment
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Results: PA Commitment
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Results: PA Commitment
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DeBate, Zhang, & Thompson (2007). Changes in commitment to physical activity among 8-11 year old girls 
participating in a curriculum-based running program.  American Journal of Health Education, 38 (5), 276-281.
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Results: PA Attitudes
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DeBate, Zhang, & Thompson (2007). Changes in commitment to physical activity among 8-11 year old girls 
participating in a curriculum-based running program.  American Journal of Health Education, 38 (5), 276-281.
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Results: PA Valuation
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p=.051

DeBate, Zhang, & Thompson (2007). Changes in commitment to physical activity among 8-11 year old girls 
participating in a curriculum-based running program.  American Journal of Health Education, 38 (5), 276-281.
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Results: PA Motivation
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DeBate, Zhang, & Thompson (2007). Changes in commitment to physical activity among 8-11 year old girls 
participating in a curriculum-based running program.  American Journal of Health Education, 38 (5), 276-281.

Tuesday, July 5, 2011



Tuesday, July 5, 2011



Results: PA Behaviors
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Correlations: 
Days physically active & commitment to PA

  

Days 
physically 
active

Physical activity commitment .30**

Value physical activity .30**

Attitudes towards physical activity -.19**

Motivation to be physically active -.16**
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“To our knowledge, no evidence-based and empirically tested and 
proven girl-focused or girl-only Developmentally Focused Youth Sport 
(DYS) programs currently exist…”

Developmentally Focused Youth Sport (DYS) programs are used as 
vehicles for positive youth development—including social, cognitive, 

physical, emotional, and psychological assets. 

DYS programs intentionally teach life and sport skills together.

“One program that holds promise is Girls on the Run International.  
GOTR is a program for pre-teen girls which uses running as a vehicle 
for transformation and positive youth development, in addition to helping 
girls challenge societally imposed gender roles, and reducing at-risk-
behaviors. Evaluation of GOTR is currently underway. Girl focused DYS 
programs and physical education curricula are important for girls’ 
development…”

Tuesday, July 5, 2011



Developmentally Focused Youth Sport (DYS) programs are used as 
vehicles for positive youth development—including social, cognitive, 

physical, emotional, and psychological assets. 

DYS programs intentionally teach life and sport skills together.

“One program that holds promise is Girls on the Run International.  
GOTR is a program for pre-teen girls which uses running as a vehicle 
for transformation and positive youth development, in addition to helping 
girls challenge societally imposed gender roles, and reducing at-risk-
behaviors. Evaluation of GOTR is currently underway. Girl focused DYS 
programs and physical education curricula are important for girls’ 
development…”

Tuesday, July 5, 2011



Next Steps
Quasi-experimental study

Assess at pre intervention, post intervention and 6-months post intervention

GOTR Charlotte

Elementary School Sites 
(3rd-5th grade girls)

Experimental 
Group

Control  
Group

Did not participate
In GOTR

Current
Participant

Former 
Participant
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Never doubt that a small group 
of thoughtful, committed 

citizens can change the world.  
Indeed, it is the only thing that 

ever has.
Margaret Mead
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